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The Organisational Implications 
for Adopting e-Learning
John Clayton
Emerging Technology CentreEmployees hold views of 
the world and meanings 
for words that make 
sense to them
Industry attempt to capture 
that knowledge  and encloses 
it in a specific learning 
environment.
How the e-frame is constructed is 
crucial to fully engaging employees NZ population Internet use by individuals for education: 2006
Age Group Recent Internet
users
% of total
population
Education
or study
15 - 19 264,400 87.2 55.1
20 - 24 237,700 83.8 39.4
25 - 29 212,000 82.4 23.3
30 - 34 225,700 82.8 20.8
35 - 39 232,800 77.0 22.1
40 - 44 242,800 77.8 21.3
45 - 49 220,100 73.3 21.9
50 - 54 179,300 68.9 19.4
55 - 59 152,000 63.8 15.9
60 + 240,600 35.8 14.0
Total 2,207,600 69.0 26.3
Statistics New Zealand. (2007). Business Operations Survey: 2006Business use of computers and the Internet: 2006
Business Size Total % Using computers % Using the Internet
6-19 employees
25,974 92 89
20-49 employees
6,288 97 95
50-99 employees
1,731 99 98
100+ employees
1,440 100 99
Statistics New Zealand. (2007). Business Operations Survey: 2006Information Overload
There is an ever “increasing amount of 
information” -organisational, individual, 
trade and professional – “employees 
need to be aware" of to complete their 
tasks successfully.Technological Innovation
The rapid rate of change in production, 
informational and communication 
technologies impacts on work practices 
and this impact needs to be managed in a 
consistent and timely manner.Return on Investment
The provision of training to improve 
performance at an individual and 
organisational level must be done 
economically and efficiently.  Original Source Snipes, J. (2005) Figure 4 p58]The e-learning Promise
e-learning is seen to be critical in providing
•the right skills training, 
•to the right person, 
•at the right time, 
•in the right place. Mobile
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• You are to buy a box of coloured pencils 
as a gift.
• Q1: What range of colours can you buy?
• Q2: Can each of the colours be described?Awareness
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• QR code is presented in both the vertical 
and horizontal dimension (direction) (2D) QuickMarkScape
Denotes a pictorial representation 
of a scene or view, as specified by 
an initial element: 
Sea-scape, land-scape, media-
scape. … … …Ensure 
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Contestable funding  available for developments in OFNL
Recognised  curriculum leader, appointed to lead initiative.
Internal and external teams created and communication
channels between teams opened. (Capability needs in OFNL
of all team members (internal /external) assessed
Team leaders, for the 3Cs, appointed
Progress measured
Leader reports on progress
Project review provides best-evidence case study for
future developments in OFNLQuestions